Town of Thorndike
Selectmen’s Meeting Minutes: 03.04.2020

Attendees: R Nelson, J Ard, M Mayer, D Berry, (FC) R Stevenson, J Trafton, W Trafton, M Cole, R
Cunningham, T Veazie & 2 Unity College Students.

R Nelson opened the meeting at 6:40pm
Minutes: M Mayer made a motion to accept the minutes as written; R Nelson seconded; motion carried.

Town Office and Fire Department phone and internet service: Mike Akers from UniTel was present to
review the promotion that they are offering to the Municipalities. The promotion is to offer Fiber to the
Town office for no additional cost than the dial up that the Town currently has. M Mayer asked about
pricing if the Town Office and the Fire Department was consolidated? Mike Akers advised that he could
get the pricing for this; but the Town would need to agree to a 36-month agreement. J Ard advised
Mike Akers to get these figures for the Selectmen to review and J Ard will contact Spectrum for numbers
from them.

Mike Akers reviewed the benefits of UniTel’s service that they are a local company, just down the road,
their service, (land line), will continue to work even in a power outage. Mike A. advised that as the
Town and the Fire Department have generators, that their internet will continue to work as well. With
Spectrum the land line and the internet will not work should there be a power outage causing business
interruption.

Chair of Honor: Melanie Cole advised that she has been working on this and the Town of Thorndike can
be the recipient of the Chair of Honor for no cost if the Town wants to accept it. It is quite an honor to
be chosen as a recipient of the Chair of Honor as they chairs are usually only on display at stadiums.

M Mayer made a motion to accept the POW Chair of Honor; J Ard seconded, motion carried.
3 votes in favor of the motion / 0 votes to oppose the motion

J Ard reviewing installing Veteran & handicap parking signs in front of the Town Office. J Ard to order
these.

Tidewater Oil Rep: group oil/propane purchase project: R Nelson advised that they Tidewater Rep was in
and advised that they Town of Thorndike cannot be the one to purchase the oil. The Town of Thorndike
can assist creating the pre-purchase clientele list and then give that to Tidewater. J Ard and M Mayer
will place this on the Community Voices of Thorndike Facebook Page and M Mayer advised that they
could have a signup sheet at the Annual Town Meeting.

Fire Department: The Selectmen addressed a complaint or more of readdressed a prior complaint that
was made and addressed at the 01.02.2020 Selectmen’s Meeting. Follow up to make sure these
trainings are being worked on. M Mayer discussion to review the trainings with FC R Stevenson.

FC R Stevenson advised that the BLS training is all completed. These training items take time.

J Ard read the initial complaint from 01.02.2020.

Town of Thorndike Selectmen’s Meeting Minutes 03.04.2020 Page 1



FC R Stevenson advised that Shawn (Bristol) was aware that they trainings were scheduled when he
submitted the complaint in January. Half of the trainings have been completed.

M Mayer requested an updated list so the Selectmen can see what still needs to be done. Discussion
that training is continuous.

FC Stevenson: review of the old laptop of the Fire Department: Techsource, the Town’s IT contractor
advised the options are to get a new one or a new battery. As the laptop is older than 2years, most
likely at the end of its life cycle and a new battery “may” fix it, it may be better just to get a new laptop.

J Ard recommend that FC R Stevenson look into getting 2 Ipads, that way the user can connect wherever
they are and it will connect to all devices. T Veazie advised that with the tablets they will be able to sign
in and out for Waldo Comm. FC R Stevenson will get a quote for 1 laptop and a quote for 2 tablets.

J Ard & FC R Stevenson will contact Apple to get quotes on the Ipads and see what they can offer
Municipalities.

Central Maine Fire Tech School: classes available, list of prices reviewed; need to register by

April 1, 2020. Each class if approximately as low as $40 -$75 each. FC R Stevenson will have a final list
available to the Selectmen by the next meeting.

Old Business: None
New Business:

Quit Claim deed: Pilgrim Consolidators: 3 deeds, 3 pieces of properties. Agreed upon at the last
Selectmen’s meeting that if the landowner paid up the last 3 years of taxes plus the fees for filing the
deeds at the Waldo County Registry of Deeds, then the Selectmen would convey a Quit Claim deed back
to the owner. The taxes were paid by the deadline and the Selectmen signed the Quit Claim deeds.

Town of Troy Mutual Aid Agreement for BMV registrations: J Ard made a motion to approved, M Mayer
seconded, motion carried.

3 votes in favor of the motion / 0 votes to oppose the motion
Discussion on the Reid Road repairs.

Abatement: Chris Higgins was double taxed in error by the Tax Assessor agent, entered the property
twice in FY2017 for a piece of property on the Files Hill Road. J Ard made a motion to approve the
refund abatement, M Mayer seconded, motion carried.

3 votes in favor of the motion / 0 votes to oppose the motion

D Berry advised that there is paperwork from old IF & W Licenses, boat, snowmobile and ATV
registrations, BMV registrations & bank deposits books from 2007 & 2008. D Berry completed a
disposition form and reviewed with the Selectmen.

M Mayer made a motion to sign the disposition form; J Ard seconded, motion carried.

3 votes in favor of the motion / 0 votes to oppose the motion
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D Berry recommended contracting with the company Shred on Site to have a bin dropped off and then
these items can be destroyed per State recommendations as they cannot just be thrown away. Also as
the bin would be big enough, the vault can be continued in discarding of additional paperwork that is
past the required retention period per State of Maine statue.

M Mayer made a motion to contact with Shred on Site, J Ard seconded, motion carried.
3 votes in favor of the motion / 0 votes to oppose the motion

J Ard reviewed a quote for the Fire Department lights to be replaced with LED lights. The quote has
been submitted by Liberty Electrical/ Nathan Wren for $1876.72. FC R Stevenson asked for verification
of the areas to be replaced. J Ard advised the quote was for the truck bays and the storage area
upstairs. M Mayer asked if the quote can be redone to include the meeting room? J Ard wants to start
the work : J Ard made a motion to accept the quote of $1876.72 from Liberty East Electrical and for this
to be paid from *Article 13, to place and install LED lights in the truck bay and the storage room; M
Mayer seconded, motion carried.

3 votes in favor of the motion / 0 votes to oppose the motion

D Berry reminded the Selectmen of the 2/12" rule per *Article 32. Discussion from the Selectmen that
the bill will not arrive until after the Town meeting so this should not be an issue.

M Mayer made a motion to sign the Warrants, J Ard seconded, motion carried.
3 votes in favor of the motion / 0 votes to oppose the motion
A/P Warrant from 02.19.2020 : $38,064.08
Current Warrant: $54,147.89
Payroll Warrant: $1975.56

Discussion and work began on the Annual Town Meeting Warrant: discussion on Article for the new Salt
and Sand shed and additional information is needed for this article.

M Mayer made a motion for a Special Selectmen’s meeting on Monday, 3.09.2020 at 8am to finish the
articles and to sign the warrant, J Ard seconded, motion carried.

D Berry advised that to have Special Selectmen’s meeting there needs to be 7 days advance notice and
Monday is only 4 days. M Mayer advised that per the Selectmen’s training he took in October that 7
days is recommended; but not required.

The Selectmen reviewed the rest of the warrant to see if any corrections or changes needed to be made.

“Article 13. To see what sum of money the Town will vote to raise and/or appropriate for Municipal Building Improvement.
From Taxation $2500”

“Article 32. To see if the Town will vote to authorize the Municipal Officers to spend an amount not to exceed 2/12th of the
budgeted amount in each budget category of the FY 2019 Annual Budget during the period from Feb. 1, 2020 to the 2020
Annual Town Mtg. VOTE: YES”
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M Mayer advised that in regards to the Belfast Moosehead Railroad needing a liquor license that they
would need to get a hold of the Selectmen by 3.9.2020. J Ard advised that the Selectmen would need to
put it on the warrant. M Mayer found info in the MMA manual and it advises that 15% of the registered
voters would need to sign a petition before any primary. R Nelson advised as this shows the backing of
the registered voters in the Town.

Article 28 was reviewed; this is the article that sets the interest charged for late taxes. J Ard
recommended 10%. Property owners are seeing the 7% interest rate charged as a lower interest rate
then getting a loan elsewhere: using the Town of Thorndike as a bank.

J Ard made a motion to change this article to note for approval from the legislative body at 8%;
R Nelson & M Mayer seconded. Motion carried
3 votes in favor of the motion / 0 votes to oppose the motion

Discussion on closing of the Leonard Road. A landowner on the property was into the Town office and
reviewed with R Nelson and requested a key to the gate the Selectmen installed to close the Leonard
Road beyond John Cranouski’s property for winter maintenance. (To be reopened in the late
Spring/Summer; after mud season) The landowner was unaware that they gate had been installed. R
Nelson made up extra keys and issued on to the landowner.

The Selectmen will meet on 3.9.2020 to complete Article # 39 for the approval to attain a bond for the
Salt and Sand shed and for Article #40 or the “Opt In” article for the medical marijuana. M Mayer to get
the wording for this. Article #41 to be on food sovereignty. M Mayer advised that to get licensed in the
State of Maine one needs to get tested by the University of Maine, their water in their homes tested and
kitchen tested and approved. M Mayer to research this and get the wording together for the article.

Article #42 will then become the adjournment article.
R Nelson made a motion to adjourn; J Ard seconded, motion carried.

3 votes in favor of the motion / 0 votes to oppose the motion

Meeting adjourned at 9:07pm
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