Select Board Meeting
Wednesday July 2, 2025

Attendance: Christopher Lewis, Charles Greenberg, Jeffery Fowler, Rosemarie Hill, Michell Lewis, Amber
Hamblet, Joe Frisbee, Casey Palmer, Jonny Hazard and Gary hazard.

Meeting opened with Pledge of Allegiance

Minutes reviewed from Select Board meeting on June 18, 2025 Christopher made a motion to accept the
minutes as written, Jeffrey 2" the motion, there was no further discussion. The motion passed 3-0.

The monthly bill and payroll warrants were reviewed, Charles made a motion to accept and sign the warrants,
and Christopher 2" the motion, there was no further discussion. The motion passed 3-0.

There will be a Special town meeting on July 9, 2025. The warrant was reviewed, Charles made a motion to sign
the warrant, Christopher 2" discussion: the contract was reviewed and needs further reviewing and will be
brought back to future meeting, and motion passed 3-0.

Rose Hill gave a playground a follow-up for the Marie Gloh Park playground. At a previous meeting the Select
Board had directed the Parks & Rec. to reach out to MMA to confirm that the new playground structure will be
covered under the insurance. Rose reported that the playground will be accepted. Once the playground has
been installed contact MMA to add to the policy.

Roads update given by Christopher Lewis. Tobey Farrington has been out grading the roads, they look great.
Tobey did report to the Town Clerk that the roads are reaching the ditching stage.
A thank you goes out to Berry Landscaping for adding some cold patch to a pothole on East Thorndike Road.

Charles gave an update on the town’s attorney. Jensen Baird will no longer be offering legal services to the
Town of Thorndike, however they did give a recommendation, Preti Flaherty Beliveau.. Charles made a motion
to reach out to the firm to get more information, Christopher 2" the motion, discussion: Other area towns use the
firm: Unity, Burnham for example. Also was discussed to let Charles be the voice for the board to further
discusses a possible contract, the motion passed 3-0.

Charles gave an office on the office completer replacement plan. After much searching Charles found pricing
for $4000.00 all inclusive for the computers which is $2,700 saving. Christopher made a motion to move
forward with the purchase of the computers, Jeffrey 2™ the motion, no further discussion the motion passed 3-
0.

Fire Dept Updates given by Amber:
e Conducted a binder for Super Sunday training that will take place July 8" There will be live training
exercises covering, mock incidents, command and problem solving,
e There is a live training burn scheduled on July 8" on Depot Street, brush control.
Concerns about the legal age for drivers in the FD has come up, Rose will check with MMA for
verification on the Towns insurance requirements.
Planning another non/planned burn exercise in July, think on your toes exercise.
Auxiliary- Planning a Jr. FF Camp 2 day event in August.
Upcoming training needs are: 2 FF for pump training and 1 FF for Evac Trainng, searching for classes.
FD has requested updated signs for roads, this will ensure getting to emergency calls adequately.

Truck Updates given by Joe:
¢ Engine 13 was quoted $5000.00 for 6 new tires plus the installation fees. Joe got quotes from MCT and
Freightliner. After discussion, was suggested to go to Freightliner as the town already has an account
there. The tires must be FPA standard. Concerns of budget overage with the tires, Charles made a



motion for the $3000. To be used from the Doris Cole funds and the remainder come from the Fire
Dept. Budget, Jeffrey 2™ the motion no further discussion, the motion passed 3-0
e Forestry Truck update: after having the truck checked over the fee to have the truck NFPA ready would
be $34,000, (316,00 worth of repairs needed to make it a passenger truck).
Christopher made a motion for truck 9 to go out to bid with minimum bid $5000. (Sealed bids to be returned to
the Town Office by noon August 4' 2025), Charles 2™ the motion no further discussion, the motion passed 3-0

Other FD:
A Leadership Plan was presented to the Select Board and after reviewing left the decision in the Fire Dept
Chiefs decision. Chief Paimer accepted option #1.(this will be attached to these minutes)

Bruce Noyes had applied for the Deputy FC position, after reviewing application and getting the approval for
FC Casey, Charles made a motion to approve Bruce as Deputy FC, Jeffrey 2™ the motion no further
discussion, motion passed 3-0.

Discussion of the interim FC Casey Palmer came up. Without FC status dispatch does not acknowledge

Casey’s responses. Motion was made by Christopher to migrate Casey to Fire Chief with a review at the end of
his already scheduled 90 day review (approximately August 2), Charles 2nd the motion, the motion passed 3-0

No other topics to discuss motion were made for adjournment by Charles, 2™ by Jeffrey no discussion
motioned passed. Adjournment: 8:55 p.m.

Respectfully submitted

Rosemarie Hill

Select Board Signature:

Charles Greenberg

Chiristopher Lewis




July 2025
Two Year
Fire Department
Plan

This proposal will acknowledge the struggles of the Thorndike Fire Department (THFD) and offer options to
improve areas of weakness and spotlight areas of strength. The members of the THFD have strived for
solution based conversations. The consensus of those conversations being as follows:

The current membership struggles with a high rate of turnover, creating instability with weak or no ranks. In the
near past, there has been squabbling within the membership that has caused this turnover. Lastly, with this
much turnover, consistent in-house training has felt lacking. Another struggle we face as a membership is the
lack of knowledge that years of service brings. Our members are willing to be trained and some have gone
through recent training. This membership currently only has three people that have knowledge and experience
that exceeds one year.

In order for the THFD to address distress amongst the members, loose training schedules/attendance, and
hands-on knowledge/experience the current THFD leadership would like to respectfully submit these three
options that outline the next two years for the Select Board and THFD Officers to discuss:

(Option One:S
Leadership will remain with the current three leadership seats. However, rank will change.

e Chief Palmer will stay at the administrative and operational head of the Fire Department signing off on
all decisions.

o He will be in charge of updating the Selectboard, creating the budget for the next fiscal year,
making changes of rank within the fire department, making recommendations for hiring or firing
with the board.

e Bruce Noyes will be promoted to Deputy Chief. For the next two years, Amber will decide
recommendations alongside Bruce. Chief Palmer will do the same at all incident scenes and in-house
trainings.

o He will make all the final decisions of the Fire Department based on recommendations from
Chief Palmer and Amber. Chief Palmer will either sign off or converse with the Deputy until sign
off can be made.

o He will be responsible for communication to the Secretary and Board when the Chief is
unavailable.

o He will be the most senior member in charge, taking care of disagreements within the
membership.

e Amber Hamblet will stay secretary. She will make decisions and prepare all administrative duties to be
signed off by Chief Paimer or Deputy Noyes.

o She will be responsible for day-to-day administrative needs. She will prepare budget
suggestions, training, etc. recommendations to her superiors.
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Option Two:
Leadership would continue with these three people. We would add a secretary. The secretary would like to
remain behind the scenes. Other promotions would be as follows:.

e Chief Palmer will stay at the administrative and operational head of the Fire Department signing off on
all decisions.

o He will be in charge of updating the Selectboard, creating the budget for the next fiscal year,
making changes of rank within the fire department, making recommendations for hiring or firing
with the board.

e Amber Hamblet will become Deputy. She will make decisions and prepare all administrative duties and
inform both Chief Palmer and Lieutenant Noyes.

o The Deputy will be responsible for making sure the day-to-day administrative tasks are
accomplished. She will prepare budget suggestions, BLS updates, training calendars, etc.

o She will delegate equipment and truck checks to the members of the Department. Lt. Noyes will
ensure their accuracy and relay maintenance needs to the Chief.

o Deputy Hamblet will be available for needed conversations in order to resolve any issues that
arise.

e Bruce Noyes will stay at his current position of Lieutenant. For the next two years Amber will decide
recommendations alongside Lt. Noyes. Chief Palmer will do the same at all incident scenes and
in-house trainings.

o He will be responsible for communication to the Secretary and Board when the Chief is

unavailable.
o He will be the most senior member in charge, taking care of disagreements within the
membership.
Option Three:

Leadership will remain with these three individuals and add a new secretary who wishes to stay behind the
scenes. However, rank with the remaining will change.

e Amber Hamblet will become the Chief for a period of two years. At which time Bruce Noyes will step
into the role. This office will temporarily be reassigned to an admin only position for the duration of the
two years.

o Chief Hamblet's duties will include all administrative tasks, yearly budgeting, BLS compliance,
apparatus and equipment maintenance, personnel inquiries.
Communication between the Town Office and the Fire Department.
Personnel rank and files
Chief Hamblet will include Lt. Noyes in some of these tasks. Ranging from minor at the
beginning to major and all decisions towards the end of the two year period.

e Casey Palmer will return to the position of Deputy Chief and he will handle all incident scenes and
operational trainings. For the duration of two years, this office shall hold the position of head of FD
operations.

o Deputy Palmer will also do incremental training with Lt. Noyes throughout the two years with
in-house trainings and on site with incident command.

o Deputy Palmer will plan and conduct two trainings a month

o Deputy Palmer will be in charge of truck and equipment checks

e Bruce Noyes will stay Lieutenant for the next two years. He will be approached throughout the year on
several matters and asked his opinion.

o He will continue to step into the roll of Deputy in absence of Deputy Chief Palmer when needed.
o He will be available for classes, such as FF 1+2 and Officer 1+2.
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Administration Plan and Payroll
Changes that accompany
Option 2

With Amber moving out if the secretary roll with option two, there will continue to be a need for light
administrative support. Amber has tagged an individual with extensive file management and organization skills.
As long as the group agrees, Desiree Nelson will work alongside Amber when the firehouse is empty to keep
file accurate and updated, data input, and communication with the Town Treasurer. However, the need for the
amount of time a secretary is needed will reduce. We propose that the secretary come in 3 hours a week for
the duration of the two years. Also, with the increased workload and time spent at the firehouse, Amber will
add 3 hours of the secretary hours to her compensation.
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