Select Board Meeting Minutes April 16, 2025

Attendance: Charles Greenberg, Jeffrey Fowler, Christopher Lewis, Rose Hill, Amber Hamblet, Julianna
Astbury, Anthony Lancaster, Reggie Cunningham, Greg Falzetta, Desirea Brown, Joe Frisbee, Jon Thornhill
and Amy Bliss

Meeting opened with the Pledge of allegiance.

Minutes from the Annual Town Meeting were reviewed J Fowler made motion to accept as written, C.
Greenberg 2™, no discussion motion passed 3-0

Minutes from April 2 SB meeting were reviewed C Lewis made motion to accept the minutes as written, J
Fowler 2™ the motion no discussion motion passed 3-0.

Warrants 12, 13, 14, and Preview were reviewed C. Greenberg made a motion to accept the warrants, J. Fowler
2™ discussion was to remove Northeast Refrigeration amount $3,297.89 until 2 separate invoices are received,
motion passed 3-0

FD updates given by Amber Hamblet- Secretary
e Brianna and Bruce are finishing up basic fire fighter training
e Reminder of the Easter Brunch and egg Hunt for Sat April 19
e Amber has and updated shopping list she will share with the Clerk. Clerk was reminded to please order
industrial batteries for the FD (9V, AAA & AA)

FD Truck Updates given by Joe Frisbee:

e Truck 7 went in for ABS repair and is now state inspected.

e Truck 13 is throwing a transmission code FD has contacted Larrabee’s mobile Services and they can
hook the truck up to see if there are other issues C Green berg made a motion to Larrabee’s come out
and give the truck a go over to be sure there is no other underlying problems, C. Lewis 2™ the motion
passed 3-0 estimated a few days before they can come.

e The Dodge truck needs to be gone over; Northeast Apparatus charges a fee of $500. To go over the
vehicle and this includes a write-up. C Greenberg motioned to approve connecting with Northeast
Apparatus for the fee of $500. C Lewis 2" the motion, discussion: amber mentioned that the inspection
falls within the present budget, motion passed 3-0

FD Continued:
e FF Shenita Veazie has given her resignation from the FD effective immediately C Greenberg motioned
to accept resignation, J Fowler 2" no discussion, motioned passed 3-0

e FF Brianna Spaulding needs to touch base with the Clerk to discuss her recent injury.

e JC Gravel reset the jersey barriers at the FD; they are no longer in a situation of rolling or a danger.

e Dawn Cole Fund- will/trust had been sending checks to the VFD up until 2020 (when the VFD
dissolved) any checks after that were sent back.. In Feb 2025 checks started being sent to the Thorndike
FD , Marissa, spokes person for the trust, said the dividends will now carry over to the present active
FD. SB members will talk to the attorney to see how to further allocate the funds. Reggie Cunningham
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commented that at one time the funds went to the FD replacement funds. The Fund/Dividends and the
allocation are presently under review. At present $3000. Has been cashed in to the Town checking until
a further decision can be made.

Executive session: C Greenberg made a motion to go into executive session for FD personal/HR, C Lewis 2
motion passed 3-0 7:23 p.m.

Exit Executive session: C Lewis made a motion to exit executive session, C Greenberg 2™ motion, motion
passed 3-0 exited @ 8:34 p.m. No Decision made.

Town Office update:

¢ Waldo county Lawn & Order Mowing contract: C Greenberg made a motion to accept and sign present
contract, C Lewis 2" discussion was about the length of the contract, is it for 3 years, agreed that it is,
motion passed 3-0.

¢ NOVA Farm Cultivation renewal form to be reviewed at the next workshop.

Maine assessment & Appraisal contract: C Greenberg made a motion to accept and sign the contract, j
Fowler 2™ the motion, not discussion motion passed 3-0.

e Construction Unlimited Tree Trimming contract: C Green berg made a motion to accept and sign the J
Fowler 2™ the motion, no discussion, motion passed 3 -0 John Thornhill present to sign.

e EMA Plan Update, Wes Balda has met with the SB to keep them up to date on the ongoing in the EMA
changes, need and upcoming events. Need to be sure that all is shared with the FD.

o Comprehensive Plan: Greg Falzetta presented to the Board the next steps to move on with process of
getting the revised plan started. Need a timeline, get the committee together to start assignments and
meet with KVCOG. C Lewis made motion to allow Greg Falzetta to meet with the KVCOG Rep, to get
the Comp Plan revision started, C Greenberg 2n the motion, passed 3-0.

o Employee handbook has been updated/revised SB ready to present; Clerk had said she had not had a
chance to review the handbook. C Lewis will email to Clerk, tabled until next meeting.

C Greenberg made a motion to file a preliminary resolution with the Town Clerk, J Fowler 2™ the motion,
discussion: what is this? It is the process used to have a town official removed from office, with the said reason
highlighted in the letter for the specific reasons. Motion passed 3-0. Clerk will keep one signed copy in the
office the other to be sent certified mail ASAP.

Executive session: C Greenberg made a motion to go into executive session, FD Human resources, J Fowler 2™
the motion, passed 3-0 entered at 8;38 p.m.

Exit Executive session: C Green berg made motion to exit executive session, C Lewis 2" motion passed 3-0 @
9:58 p.m. No decision made.

Special SB Meeting, C Greenberg made a motion to have a Special SB meeting Friday April 25", 2025 @ 6:00
p.m., C Lewis 2" motion passed 3-0

Clerk Vacation days for May 27 & 28 2025 office may be covered by Deputy if she has returned from her
vacation, if not the office will close for 2 days. C Greenberg made a motion to accept the vacation dates, C
Lewis 2™ , no discussion motion passed 3-0 Clerk will be sure that the Community will be made of aware of
any office hours prior to.
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Tax Collector put in a request for postage fees of $620 to mail out required 30 day lien notices. C Greenberg
nade motion to accept the purchase of the postage, C Lewis 2", no discussion motion passed 3-0

Clerk brought to the SB attentions some concerns of Town residents:
e Campers located on the Hamm Road and Unity Road, are these people following proper guidelines for
camper living. David Schofield will be notified to do checks on these properties.
o The Veterans’ Memorial site on the Town Office property has been dug up and not repaired, wondering
when this will be fixed.
e Clerk has concerns about the back side of the building Waldo county Woodshed looks very untidy. SB
will reach out to Waldo County Woodshed rep Bob McGregeor.

Adjournment: C Greenberg made a motion to adjourn, J Fowler 2™ the motion no discussion, motion passed
3-0, Adjourned 10:17 p.m.

Respectfully submitted

Rosemarie Hill,
Town Clerk
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