Select Board Meeting
Wednesday August 6, 2025

Attendance: Christopher Lewis, Jeffery Fowler, Rosemarie Hill, Chuck Cusano, Desirae Lancaster, Joe Frisbee,
Amber Hamblet , Bruce Noyce and Casey Palmer

Meeting opened with Pledge of Allegiance

Minutes were reviewed from 7/2/25, 7/9/25 Special Town Meeting and 7/16/25. Christopher made a motion to
accept and sign the minutes, Jeffrey 2" the motion, discussion: with minor corrections, motion passed 2-0
No discussion, motion passed 2-0 needs to make a minor correction on the FD Payroll. The motion passed 3-0.

Christopher made a motion to enter executive session, for FD HR, Jeffrey 2" the motion no discussion motion
passed 2-0 7:.01 p.m.

Christopher made motion to exit executive session, Jeffrey 2" the motion, discussion, no decision was made,
motion passed 2-0 7:16 p.m.

Christopher made a motion for approval of Fire Chief to terminate a current FD member, Jeffrey 2™ the motion,
no further discussion, motion passed 2-0

Fire Dept Updates given by Bruce Noyes

« Fire dept fire pond has been put out of service due to algae build up and disease. The conditions in the
water are causing fire truck pumpers to clog up and not work.

Bruce presented the Select Board a Fire Pond Prevention Guide to prevent future incidents.

» Fire dept will be purchasing a water test kit to test pond water and follow through with treatment of the
water,

e The pond does need some maintenance done: needs to be dug out and rocks shore to help filter the
sand. Christopher has concerns about EPA issues. Determined that this culvert is plugged and this may
be a state road issue, Jeffrey will call D.O.T. to get clarification.

¢ Fire Dept was reminded by the Select Board and Treasurer that they have a $200.00 spending cap
without approval and may purchases under that amount without bringing to the select Board. It is the
FD Secretary to keep them all up to date on the current budget numbers before purchasing.

Fire Truck updates given by Joseph Frisbee

e Tanker 7- the Milwaukee pump previously talked about to replace damaged pump did not work, The
pump will now be sent out to be serviced.

¢ Engine #13 has new tires , Clerk informed the FD of the garage request them to either pick up the old
tires or a disposal fee can be paid. Chief Palmer said the disposal fee is the option they choose.

e Truck 9: Select Board inquired if there had been any bids on the truck yet, no bids have been received
at this time. The question of how the truck #9 was originally purchased has be asked. The town clerk
and the FD secretary will research this and bring information to the next meeting.

Town ltems:

e Waldo county EMA presented to the SB a training session at the EOC and is seeking Town Officials to
attend, Christopher made a motion to accept Thorndike's representation at the event, Jeff 2™ the
motion, no discussion, SB signed the document Clerk will email next work day.

» Sexton application: Jess Barbour has put a letter of interest for the Town Sexton position. After review
Christopher made a motion to appoint Jess as the new Town Sexton, Jeff 2™ the motion no discussion
motion passed 2-0.

* MMA presented the SB with yearly election sheet for SB to review and vote. Chris motioned to vote for
Anthony Ward for V.P. Jeff 2" the motion no discussion motion passed 2-0. Christopher made a
motion to vote for Phil Crowel, Mark Leaman and Josh Suzekler for the executive board, Jeff 2™ motion
no further discussion motion passed 2-0



e Comp Plan Update- Jennifer West has been made the Chair of the committee, there is meeting
scheduled Thursday August 14, 2025 @ 6:00 p.m. Clerk has put this out in community email as well as
the Community Sign.

Roads Updates:

« Some town residents have asked about calcium being applied to the dirt roads to keep the dust down.
After some research J&C Gravel is not set up to spread calcium. Ken Irving’s name was given as a
possibility for a contractor, Jeff will look into this.

o Christopher took a ride with J&C Trucking to do an overview of all the roads in town. East Thorndike
Road and Files Hill Road will be having some shoulder work done. Other roads on the list of summer
repair work: Ward Hill, Knox Station, Cates Road, Coffin Road, and Curtis Pond/

Other ltems::

o Amber Hamblet, Girl scout leader has put in a request to continue using the Town Office Event room for
their Tuesday meetings, Christopher made a motion to allow the Girl Scouts to use the room for their
meeting, Jeff 2" the motion, discussion: clerk wanted to clarify that a copy of the updated GS insurance
will be needed, motion passed 2-0

e Amber also wanted to know about utilizing some wall space for the GS oath and other items.
Christopher made a motion to allow the GS wall space as long there is no permanent to the walls, Jeff
2" the motion, motion passed 2-0.

e Old Fire House- Amber brought to the SB attention that the hole in the roof in the bay closest to the
church has gotten bigger and there is standing water. There is now concerns of mold and mildew and
the air quality not safe to be breathing. The SB will look into this further.

No other discussions or agenda items

Christopher made a motion to adjourn, Jeff 2" the motion, no discussion motion passed 2-0 adjournment 8:02
p.m.

Respectfully submitted

Rosemarie Hill
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