Select Board Meeting Minutes Auqust 7, 2024

Attendance: Jeff Trafton, Charles Greenberg, Doreen Berry, Rose Hill, Ray Quimby, Nancy Quimby, Judy
Palmer, Wendy Trafton, Tim Veazie and Joe Frisbee

Meeting brought to order with the Pledge of Allegiance.

Minutes were reviewed from July 17, 2024 SB meeting, Jeff made a motion to approve the minutes with
corrections, Charles 2", no discussion motion passes 3-O0.

Treasurer Report: Rose presented the Board with Treasurer report of all Bank Savings accounts, updated
checking account balance and end of Month Check reconciliation for April 2024. Discussion consisted of
Doreen asking why expenditures and revenues were not on the check reconciliation sheet. Rose replies not
normally there but would attempt to redo the form to include them. Jeff did add that these numbers are available
at the office anytime during Rose’s work hours.

Warrants were reviewed by the Select Board; Jeff suggested reviewing the warrants. Motion was made by Jeff
to accept and sign the warrants as is, Doreen 2™, no discussion motion passed 3-0.

Fire Dept.Update Chief Tim Veazie updated on what the FD has been doing the past few weeks; The team is
reviewing and reorganizing Standard Operating Procedures, many need to be updated and a few are now
outdated.

The FD now has 4 officers, 1 support staff and 10 active members. Next meeting will be discussing the present
and next FY budget. With the payroll budget for the VF fighters being depleted, Chief VVeazie is anticipating a
Special Town Meeting to allocate funds for payroll to get through FY 24-25

FD main room has been reorganized to allow for more inside training.

All the Cost Recovery calls have been uploaded to electronic system, Tim will follow up to see when payments
can be anticipated.

The FD went out to 6 Community events in past month: Brooks July 4™, Marie Gloh Park sign dedication,
Thorndike Home Safety Fire Day, Burnham Event, Albion Parade and Unity Touch a Truck. The Town has
received many compliments on the new truck.

Training: Drivers have been working on in house documentation, there has been pump and hose training, and
search and rescue direct fire attack. Ricky foster is looking in to the cost of an independent online course set up
by Fire Rangers,

There is some preparation being set up for some much need classes that are going to be available in Southern
Maine. Pump Operator & Water Rescue course 2 days in York and Wells. Tim presented to the SB the cost for
6 Fire Fighters to go for 2 days: Classes $1300, 00, hotel $600.00 and car rental $300.00 for an estimated cost
of $2200 for the weekend training. This would be September 27 and 28". The board responded that the FD
should look at their present budget lines and be sure this is something can be managed and return back to the
board with more concrete information.



Truck Update, Joe came back with a figure to replace the entire pump for the pumper, $100.000. Jeff made a
motion to move forward with the previous plan to replace internal parts, to get the truck pumping properly,
Charles 2™ motion passed 3-0.

The furnace needs repair at the fire dept, Tim and Joe asked board permission to hire Waldo County Qil to
come and do the work. Jeff said that the decision is theirs as long as it in the FD Budget.

Town office updates:

Tax commitment numbers have been reviewed; there were some correction to make on the Treasures’ behalf.
Commitment will be put off until Aug. 21 meeting to be able to double check all figures and connect with the
assessor.

Nova Farms Manufacturing yearly review needs to be signed. After the SB reviewing the form, Jeff made a
motion to sign the renewal form, Doreen 2" discussion Rose will email out in the morning 8-8-24, notion
passes 3-0

Roads

Judy Palmer was present to ask the board when the lower part of the road damaged by plow trucks may be
fixed. She mentioned she has a Timber harvest operation crew coming in to harvest in September. Doreen
explained that she had the opportunity to check out the water drainage issue during a recent down pour. A lot of
the rain water coming off the Sand and salt shed roof is what is causing the issue and needs to be diverted
better. Doreen has been in contact with J&S construction, working on a plan and a time frame to complete the
work.

Judy also expressed concerns about parking on Mill road during events that take place in town. The SB
explained that unless it is a Town sponsored event, Judy and the other residents of the road will have to reach
out to the organizer of the event (MOGFA, Farwell etc). Town events, the organizer will be sure to put up signs
about parking. Parks & Rec Rep. Wendy Trafton replied that during Thorndike Days the road will have no
parking signs.

There has been an issue with drainage over on the Knox Rd. . Resident Melinda Peckham sent a photos and
video via email to the Road Commissioners to make them aware. Doreen will take a ride over and assess the
situation, to determine if it is being caused from a Town Road issue or the resident’s culvert.

Other:

Ray and Nancy Quimby asked to be heard by the Select Board. Ray and Nancy are representing a group trying
to form a committee, to research and look into the RSU School Boards decisions in closing schools and have a
better look into the budget and the budget process. After much discussion the SB at this time was not
comfortable signing the “support” form presented to them. The Board will have a deeper discussion about this
at the next workshop.

Dig safe forms: Rose asked the Board if they needed to review these. Board replied no just be sure to file them.
Doreen discussed the Comprehensive Plan progress, in the process of organizing a committee and get the
process moving forward.

from the Planning Board requested a meeting with the SB. Jeff made a motion to go into excutive session for an
HR issue, Doreen 2", motion passed 3-0 @ 8:57 p.m.

Select Board returned Jeff made a motion to exit executive session at 9:12 p.m. Doreen 2" motion passed 3-0



The Board would like the Town Clerk to put on the town marquee website and other resources searching for 2
Planning Board positions that need to be filled. Send letter of interest to the SB by Mon. 8-19-24

Motion made to adjourn by Jeff, 2" by Doreen passed 3-0 adjournment 9:35 p.m

Respectfully Submitted

Rosemarie Hill
Town Clerk






